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Short-Term Issues:  List critical issues facing the department now and through the next couple fiscal years. 
• To Move All Applications from our main computer system to another environment:  As of 

December 2006, HP will no longer support our current Hewlett Packard (HP) hardware, database 
and operating system.  We need to move all the software currently running on the HP to a more 
industry standard and equally robust environment.   
o Applications Remaining: Business License, Real Estate Assessment, E911/Street Information 

(FY06-07), Personal Property assessment and collection systems, Cashiering, Estimated Income 
Tax, Jury Selection, School Personnel Budget, Setoff Debt and Zip Code system (FY 07-08). 

With the “push out” of the end date to FY07-08 we will have to contract with a third party for HP 
support.  This reliance on third party support brings with it implications for cost, problem resolution 
response times and parts availability.  While I believe that we will be OK through FY 07-08 I am 
concerned if these dates slip much past June 2008. 
 

• Culture Change across the Enterprise: 
With the implementation of new integrated systems and the use of a true Geographic Information 
System as the central point for property information comes a change of culture across the County.  
The silos of information are coming down and departments are increasingly relying on each other 
for data integrity, data sharing and reporting.  This makes it incumbent upon all of us, up and down 
the organization, to work as a team and realizing that what one does benefits all. 
 

• Upgrading and maintaining the County’s network and communications infrastructure:   
Establishing a strategy and funding mechanism for maintaining and upgrading our infrastructure to 
support the new applications and environment is critical. Our network and communications 
environment are the veins and arteries of the County.  The data we use everyday flows over this 
system.  As we make the move from our current mini-system environment, web enable our 
applications and strive to consolidate servers, it will require a strong and reliable infrastructure.   
 
This investment will also bring reduced maintenance cost, longer server life cycles, greater system 
up time and shorter response time.  This means the using department will have more reliable 
access to their systems and the data/information that citizen’s request. 

 
• Transforming service delivery to citizens through E-Government: The term e-government 

refers to a government’s use of technology as an enabling strategy in improving service delivery to 
the public, other County departments and government agencies.  This provides the County an 
opportunity to become more efficient and effective, as well as transforming service delivery to 
citizens through 24X7 access to information.  

   
• Space:   

Office and operational space problems exist at the Communications Shop where the bay doors do 
not allow entry for some County emergency and non-emergency equipment.  We can not 
accommodate the additional storage and equipment testing facilities needed or the additional staff 
necessary to support the increasing utilization of the 800MHz radio system.   If the new County 
garage/communication shop facility is approved this will address the space issue as well as bring 
two facilities that need to work closely together under the same roof, improving efficiencies and 
shortening turn around time for emergency vehicle radio installs.  

 
 



 
 
 
Long-Term Issues:  List major issues or trends that may confront the department beyond the next couple 
fiscal years. 
• Migration from the HP computer system. 

With the “push out” of the end date to FY07-08 we will have to contract with a third party for HP 
support.  This reliance on third party support brings with it implications for cost, problem resolution 
response times and parts availability.  While I believe that we will be OK through FY 07-08 I am 
concerned if these dates slip much past June 2008. 
 

• Culture Change across the Enterprise: 
With the implementation of new integrated systems and the use of a true Geographic Information 
System as the central point for property information comes a change of culture across the County.  
The silos of information are coming down and departments are increasingly relying on each other 
for data integrity, data sharing and reporting.  This makes it incumbent upon all of us, up and down 
the organization, to work as a team and realizing that what one does benefits all. 

 
• Upgrading and maintaining the County’s network and communications infrastructure:  

Establishing a strategy and funding mechanism for maintaining and upgrading our infrastructure to 
support the new applications and environment is critical.  Our network and communications 
environment are the veins and arteries of the County.  The data we use everyday flows over this 
system.  As we make the move from our current mini-computer system environment, web enable 
our applications and strive to consolidate servers, it will require a strong and reliable infrastructure.   
 
This investment will also bring reduced maintenance cost, longer server life cycles, greater system 
up time and shorter response time.  This means the using department will have more reliable 
access to their systems and the data/information that citizen’s request. 

 
• Transforming service delivery to citizens through E-Government:  

The term e-government refers to a government’s use of technology as an enabling strategy in 
improving service delivery to the public, other County departments and government agencies.  This 
provides the County an opportunity to become more efficient and effective, as well as transforming 
service delivery to citizens through 24X7 access to information.  

 
• Space at Communications Shop:  

Office and operational space problems exist at the Communications Shop where the bay doors do 
not allow entry for some County emergency and non-emergency equipment.  We can not 
accommodate the additional storage and equipment testing facilities needed or the additional staff 
necessary to support the increasing utilization of the 800MHz radio system.   If the new County 
garage/communication shop facility is approved this will address the space issue as well as bring 
two facilities that need to work closely together under the same roof, improving efficiencies and 
shortening turn around time for emergency vehicle radio installs.  

 
 


